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WASHINGTON HISTORIC 
PRESERVATION COMMISSION 

 
 

Regular Scheduled Meeting - Minutes 
3/3/2020 – 6:00 PM 

Members Present 
Cheri Vaughn – Chairman 
Karen Mann – Vice-Chairman 
Scarlett Boutchyard 
Kathleen Couch 
Scot Craigie 
Colleen Knight  
Rebecca Clark 
 

Members Not Present 
 
 

Others Present 
Mike Dail, Director, Director, Community and Cultural Services 

Morgan Potts, Interim Historic Preservation Planner 
Dawn Maye, Administrative Support Specialist 

 
I. Opening of the meeting 

II. Invocation 

1. A moment of silence was taken. 

III. Roll Call 

1. A silent roll call was taken by staff.  All members were present. 

IV. Old Business 

1. None 

V. Certificate of Appropriateness 

A. Major Works 

1. A request has been made by Mr. & Mrs. Todd & Karen Fitzpatrick, owners of 510 E. 2nd 
Street, for a Certificate of Appropriateness for removal of a chimney. 

o Mr. Todd Fitzpatrick came forward and was sworn in. 

o Mr. Fitzpatrick handed out packets to the Commission and presented his application.  
The chimney is located in the living room, and extends from the living room fireplace 
up through the roof and protrudes out of the steel roof approximately 2’-6”.  There have 
been many repairs to the chimney before the house was purchased in July, 2019.  The 
mortar and brick are falling apart.  The previous owner had work completed on the 
house and the workmanship was poor.  This will require a major renovation, which 
would include rebuilding the entire chimney.  Mr. Fitzpatrick is proposing to leave the 
existing base of the chimney and remove the portion that pultrudes up from the roof to 
1’-6” to 2’-0” below the roof line.  Then use metal roofing to cap the space then install 
ridge cap.  At the chimneys current condition water has been able to enter in the house 
and the chimney.  Currently water is standing the chimney.  Mr. Fitzpatrick has 
renovated four (4) homes in the Hillsborough area and has performed this same 
method on each home. 

o Chairman, Cheri Vaughn, asked for any questions.  Scarlett Boutchyard, have you 
consulted with anyone about replacing the chimney or replacing the façade?  Mr. 
Fitzpatrick, no.  He stated that he knew that it would be very expensive.  Currently he 
is renovating another building in Washington and that is where his funding is going.  
The house is a minor issue and the chimney has no value to the home or to the 
neighborhood.  Scot Craigie, are you repairing the roof or replacing the entire roof? 
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Mr., Fitzpatrick, repair only.  Cheri Vaughn, is it possible to repair the façade of 
the chimney instead of cutting it off so that it is not functional?  Mr. Fitzpatrick, 
does not believe so.  Ms. Vaughn, the Guidelines call for not removing 
chimneys.  That is why we are probably going to try to keep the chimney.  Ms. 
Boutchyard, you could cap off and create a false façade with new brick to put in 
its place.  Mr. Fitzpatrick, the roof will not support new brick.  He would have to 
go 3’-0” to 4’-0” below and build up supports.  Reconfirmed that the brick and 
mortar are not in any shape to be salvaged.  Collen Knight, this is not the first 
time that we have seen this type of request and probably see more request like 
this one in the future.  In the past we have approved removal of chimney.  It is 
due to the time that the chimneys were constructed and the materials that were 
used.  Karen Mann, have you gotten (Mr. Fitzpatrick) any estimates on 
repointing the brick?  Mr. Fitzpatrick, no, the reason is that he thought that this 
request would be cut and dry, due to the amount of money for doing the repair.  
With this type of repair your roof will be tighter and there is no chance that 
water coming through the roof.  Ms. Mann, understands his request, but this is 
completely against the Design Guidelines.  Ms. Knight, the roof will not support 
repointing the brick, you will have to tear it down below the roof then rebuild the 
chimney.  Mr. Craigie, the Guidelines also say, should be retained, there 
seems to be a controversy between shall and should.  Mr. Fitzpatrick, the 
chimney has gotten worse since the house was purchased.  Rebecca Clark, 
this may be a safety issue.  Mr.  Fitzpatrick, there is no current safety problem, 
the safety problem would be water getting into the house.  Kathleen Couch, in 
order to building a false chimney, that was what we (the Commission) would 
suggest, the roof would have to be able to bear the weight of the chimney, 
which would mean that the metal roof would need to come off, the roof might 
need to be re-trussed in certain areas and new plywood installed.  Mr. 
Fitzpatrick, (interrupted Ms., Couch) there is no plywood under the metal roof.  
Ms. Couch, but, in order to bear the weight of the chimney, the trusses would 
have to be rebuilt or sintered together and there would need to be some type of 
plywood and sheath around.  Mr. Fitzpatrick, the chimney is nonfunctional and 
struggle with having to spend money and understands that you want to 
maintain the integrity of the house.  Ms. Couch, that is would have to be done 
to stay in compliance with the Guidelines, and you are saying that this would be 
a lot of construction.  Mr. Fitzpatrick, yes.  Ms. Couch, you are asking to 
remove the chimney and install metal over that space?  Mr. Fitzpatrick, yes, the 
chimney is not very tall and from the road it is not visible. 

o Chairman, Cheri Vaughn, asked for any additional questions.  There were no 
additional questions. 

o Chairman, Vaughn asked the audience if anyone would like to speak for or 
against the proposal.  No one came forward.  Brought it back to the table. 

o Colleen Knight, stated, that we have approved this request in the past and we 
are going to see more request like this one in question.  Kathleen Couch, if it is 
not maintained and was built in the 1900’s the brick becomes powder and to 
reestablish that it becomes extensive work.  Cheri Vaughn, so are you saying 
that we are not going to require maintaining the house because it is a lot of 
work?  Rebecca Clark, it will fall apart and could become a safety issue.  We 
cannot require someone to repair, if they choose not to repair and then it 
becomes another issue.  Colleen Knight, it is not about repairing the chimney to 
keep it a certain way, the chimney is not functional.  Kathleen Couch, it is not a 
repair, it is a reconstruction.  Karen Mann, would like to see something from a 
brick mason or someone to evaluate the chimney.  There are a lot of houses 
that have chimneys over 100 years old and have completed repairs.  Ms. 
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Mann, is not in favor of telling people that they can remove chimneys because 
they need to be repaired.  If you take the chimney away it will not look like a 
historic structure.  Because that is what people heated with back in the day.  
Ms. Mann realizes that they are not functional.  She walked by the house today 
and that is the common among the homes.  The chimney does not look like it is 
in bad shape.  We have seen some that the chimney has separated from the 
house.  Mr. Fitzpatrick, has made repair with adhesive flashing and if you walk 
across the street the chimney is barley seen.  The chimney is worthless.  Ms. 
Mann, would not be able to back this request.  Chairman Vaughn, she is asking 
or more information what it would take to repair of the chimney, is that what you 
are saying.  Ms. Mann, wants someone to evaluate the chimney on how much 
it would cost for the repairs.  Scot Craigie, the chimney is a nonfunctional 
element.  Scarlett Boutchyard, it is a character defying element within the 
historic district.  Kathleen Couch, if you are wanting us to deviate from the 
standards we are going to need more documentation, that will give us a reason 
to deviate from the standards.  Mr. Fitzpatrick, that is fair and he understands 
that the Commission is trying to be thorough.  Mr. Craigie, the previous 
chimneys that have come down have been approved, and does not understand 
how the Commission works on being consistent.  Ms. Mann, when have they 
been approved?  Colleen Knight, cannot say exactly when, but knows for a fact 
that the Commission has approved removal of chimneys in the past.  Mr. 
Craigie, if he chooses not to repair the chimney and it ruins the house then we 
have a demolition by neglect.  Taking a chimney down is minute compared to 
keeping a home.  Ms. Mann, does not have the same opinion. 

o Chairman, Cheri Vaughn, asked for any further discussion.  Ms. Vaughn, if we 
have allowed taking down chimneys we need to state why we are deviating 
from the Guidelines and we need to be specific.  Rebecca Clark, the house that 
was allowed to remove the chimney, the chimney was leaning and we did not 
require that person to come back, we voted on it that night.  Ms. Vaughn, was it 
a safety issue due to it was leaning?  Ms. Clark, we did not ask them to present 
any additional information.  Ms. Vaughn, if this was approved in the past we 
need to understand why it was approved.  Ms. Clark, the chimney was leaning 
and the thought was that it was going to fall down.  Ms. Vaughn, that would 
have been a safety issue.  Ms. Clark, if the brick is crumbling to the touch, she 
suspects that a strong wind could take down the chimney.  Then it would 
become a safety issue.  Ms. Mann, thinks she remembers.  The house was 
going to be raised and there was a lot of other issues. Remembers that the 
owner had someone come and evaluate the chimney when raising the house.  
We have had several hurricanes in the past years and the chimney is still 
standing.  Kathleen Couch, we need to ask for more information. 

o Chairman, Cheri Vaughn, asked a motion. 

 Rebecca Clark made the following motion: I move that the Historic 
Preservation Commission grant a Certificate of Appropriateness to Mr. and 
Mrs. Todd & Karen Fitzpatrick to remove a chimney on the property located 
at 510 E Second Street. This motion is based on the following findings of 
fact: the application is congruous with the Historic Preservation 
Commission Design Guidelines, specifically Chapter 3.5 – Roofs.  Added 
that the current chimney does not appear to be safe.  Colleen Knight 
seconded the motion and all voted 3 in favor and 4 opposed.  The Motion 
was Denied. 

o Mr. Fitzpatrick, what is the next step.  Ms. Mann, would like for you to get a 
brick mason to evaluate the chimney, as far as the structure and the repair.  
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The Commission needs a very good reason to deviate from the Guidelines.  
Mr. Fitzpatrick, wanted to know if he has to come through this process again.  
Chairman, Vaughn, yes. 

o Discussion continued among Commission Members. 

o Rebecca Clark, there are other options.  You (Mr. Fitzpatrick) can appeal or 
bring back your request to the Commission.  Mr. Fitzpatrick, will get up with Ms. 
Potts concerning the next steps. 

2. A request has been made by the First Baptist Church, located at 113 N. Harvey 
St., for a Certificate of Appropriateness to replace a total of 37 wood windows with 
vinyl or aluminum clad windows with simulated divided light muntins.  

o Mr. Hubert Smith representing First Baptist Church, came forward and was 
sworn in. 

o Mr. Smith was assigned as property manager about one (1) year ago and is a 
licensed engineer. 

o Mr. Smith, windows are failing in the 1986 building.  The 1917 building the 
windows are still in good condition.  In the 1950’s a major addition was 
completed with steel windows that were acceptable for the time period.  The 
windows that were installed in the 1986 building were substandard and was not 
what the architect had specified.  The architect specified a wood vinyl clad 
window.  But the church did not have those windows installed.  There was 
another addition in 2012, in each addition the structure was appropriate for the 
time period.  (Not audible) 

o Chairman Cheri Vaughn, asked for questions. 

o Rebecca Clark, will the arch window require repair.  Mr. Smith, this window will 
have the lead caming.  Ms. Clark, you feel like when you use the architect’s 
specification this will resolve the window problem?  Mr. Smith, we are going to 
replace as per the architect’s specification.  Scarlett Boutchyard, the original 
architect proposed wood vinyl windows?  Mr. Smith, double pane, wooden vinyl 
clad, the original windows were double clad aluminum or vinyl.  Kathleen 
Couch, on the application it states paint windows on Harvey Street and Main 
Street facade, are you going to paint the glass on the windows?  Mr. Smith, no, 
we are going to re-glaze and repaint the wood trim around the windows.  Ms. 
Couch, just repair?  Mr. Smith, repaint and repair.  There will be some panes of 
glass that will be replaced due to that they are broken.  Scot Craigie, wanted to 
confirm the windows in question are wood windows with vinyl clad.  Mr. Smith, 
we are proposing exactly what the architect specified in 1986.  One window 
has a vinyl cladding and one has an aluminum cladding.  The wood has been 
treated to prevent any future rot.  All windows on Harvey street are against a 
block wall.  The windows that will be installed at this location will have an 
obscured glass.  When originally installed plastic was stapled on the side, now 
the plastic has deteriorated and is not able to be removed.  Ms. Couch, this is a 
question for Staff.  The applicant refers to the architect’s requirements, what 
would have been the requirements for the Historic Preservation Commission in 
1986?  Staff, the architect proposed wood vinyl clad and you (First Baptist 
Church) ended up with wood windows for a reason and was probably because 
the HPC at the time denied vinyl windows and required wood windows.  Mr. 
Smith, the drawings were approved (referring to the drawing that was included 
in the agenda packet).  Ms. Boutchyard, are the drawings approved by the City 
of the HPC?  Ms. Couch, where the drawings approved by the City of the HPC.  
If it was the City that would have been approved by Planning, the Historic 
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Preservation goes by a different set of guidelines.  Boutchyard, for new 
construction or an addition.  Staff, would have to look through files for an exact 
determination.  Karen Mann, how long has the City had a Historic 
Commission?  Staff, 1970’s, if the City’s National Registered Nomination was in 
the 70’s and would have an HPC established.  Ms. Boutchyard, feels very 
comfortable that the City had an HPC in 1986 and 1987.  Ms. Vaughn, in 1986 
this would have been new construction and what was the requirements for 
windows on new construction?  Ms. Couch, what is the requirement for Moss 
Landing.  Colleen Knight, they are wood windows.  Ms. Clark, they are not 
required.  Ms. Mann, this is not new construction, it was an addition.  Mr. Smith, 
the HPC was established on June 28, 1977. 

o Chairman, Cheri Vaughn, asked for any additional questions.  There were no 
additional questions. 

o Chairman, Vaughn asked the audience if anyone would like to speak for or 
against the proposal.  No one came forward.  Brought it back to the table. 

o Rebecca Clark, we cannot make an assumption, but it was built in the past 10 
years this would not of feel under the same guidelines.  Even now the building 
is not a historic element if it was built in 1987.  We cannot treat this building the 
same as a building built in the 1800.  If it is historically accurate when it was 
built, then it would fit into the guidelines.  Ms. Mann, the Guidelines state 
replacement like for like.  Ms. Vaughn, feels like they went with a lower quality 
and if they replace with another lower quality, they will be back in front of the 
Commission.  Ms. Couch, Ms. Smith stated that they were not properly glazed 
and perhaps they were not maintained properly.  Ms. Knight, we need to 
remember that this was built in 1986.  Discussion continued concerning the 
windows and the HPC in 1986.  

o Chairman, Cheri Vaughn, asked a motion. 

 Colleen Knight made the following motion: I move that the Historic 
Preservation Commission grant a Certificate of Appropriateness to First 
Baptist Church to replace thirty-seven (37) windows facade of the property 
located at 113 N. Harvey Street. This motion is based on the following 
findings of fact: the application is congruous with the Historic Preservation 
Commission Design Guidelines, specifically Chapter 3.4 Windows and 
Doors.  Scarlett Boutchyard seconded the motion and all voted 5 in favor 
and 2.  The Motion Passed. 

o Scott Craigie, thanked Mr. Smith and First Baptist Church for providing a good 
application to the Commission. 

3. A request has been made by Fortescue Investment Group, LLC, located at the 
Northeastern corner of Van Norden & W. Main Streets, to construct 3 infill single 
family dwellings.  

o Dan Withers, Ark Consulting Group, representing Jim Fortescue, Fortescue 
Investment Group, LLC, came forward and was sworn in. 

o Mr. Withers, is the site engineer and also a resident of the Washington Historic 
District.  Referring to the display.  The display is the same as what was 
included in the Agenda packet.  The subject is an infill lot that has been 
subdivided into 3 lots.  This project is similar to Moss Landing project on the 
other end of the district.  There will be 3 single family homes placed on the site.  
Two (2) that are 2,000 sq. ft. facing Main Street and one (1) that will be 1,000 
sq. ft. facing Van Norden.  They have designed the three (3) homes in 
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accordance with the Design Guidelines under new construction.  There are 
some trees that are in conflict with the 3 residence and are proposing to 
replace four (4) full size trees with six (6) large trees, as shown on the diagrams 
of the homes.  Typically, two (2) new trees per house along the right-of-way. 

o Chairman, Cheri Vaughn, asked for questions.  Kathleen Couch, will all of the 
homes have sidewalks that will come from the street to the front door.  Mr. 
Withers, a deliberate effort was made to try to tie into the existing features.  
This property has a unique retaining wall along the existing sidewalk.  The 
existing steps have been preserved and are tying the sidewalk into the steps.  
Referring to the drawings in the agenda packet.  Also, Mr. Fortescue is trying to 
use as many existing elements that are located on the property.  Scarlett 
Boutchyard, will the Van Norden house will have a walkway to the entrance?  
Mr. Withers, referring to the drawings, there will be a sidewalk.  Mr. Scot 
Craigie, will the driveway be shared by all three units?  Mr. Withers, yes, we 
were trying to minimize the impact on the existing retaining wall.  Kathleen 
Couch, what is the width of the driveway, is it double width for two (2) cars?  
Mr. Withers, there is a 15’-0” Common Easement with a 12’-0” driveway.  The 
driveway will not be a two (2) way drive.  Karen Mann, is there 17’-0” between 
the two houses facing Main Street?  Mr. Withers, 15’-0” except at the chimney 
were it is about 12’-6”.  Mr. Mann, in comparison to the existing homes, the 
proposed house seems to be very close together.  Did you divide the lot this 
way and the make the houses fit?  Mr. Withes, yes, wanted to make sure that 
the mass of the house was appropriate to the district.  The Jennings house has 
a separation between the home with a driveway.  There are homes that are 
closer to the property line in the district. 

o Chairman, Vaughn asked the audience if anyone would like to speak for or 
against the proposal.   

o Mr. Jason Wright, of 115 Van Norden, came forward and was sworn in.  Mr. 
Wright, feels that there are mixed messages because last summer Mr. 
Fortescue was proposing two (2) homes on the property and we were not 
opposed to the two (2) houses.  Now Mr. Fortescue is proposing to three (3) 
homes on the lot.  His main concern is for the Commission to set up some type 
of standard for lot sizes.  This proposal is a concern due to trying to have three 
(3) houses on one (1) lot.  It is not only that they are proposing three (3) houses 
but that the third house is 1,800 sq. ft. next to a 3,000 sq. ft house.  Mr. Wright 
is concern not only with scale but also resale value.  When Mr., Wright 
purchased his house he was aware that Mr. Fortescue owned the property next 
door.  Was hoping that one house would be built on the property. 

o Ms. Cheri Vaughn, do you have a lot of shrubbery?  Mr. Wright, the actual 
shrubbery is located on the other side of the fence and is Mr. Fortescue’s.  The 
irrigation system that is located on Mr. Wright’s property is feed by a well 
located on Mr. Fortescue.  If the project went forward the line for the irrigation 
system would have to be capped and a new well installed.  Mr. Craigie, does 
the well feeds the irrigation system on the other side of the property?  Mr. 
Wright, the irrigation system feeds both pieces of property.  Kathleen Couch, 
after the last time this project came before the Commission, I spoke to staff 
regarding this property concerning the home across the street has falling into 
Demolition by Neglect, then the area could possibly end up many small homes.  
The City determines how many homes are allowed on each lot.  Mr. Wright, the 
third house will be wedged between the two houses. 



 

Revised:  March 26, 2020  Page 7 of 7 

o Chairman, Cheri Vaughn, asked for any questions.  Colleen Knight, does 
remember discussing the lot, staff said that it was because the way it was 
zoned and they could place five (5) homes on the lot.  Ms. Mann, sadly we 
cannot control zoning.  Ms. Couch, this is a concern because there are some 
big houses on large lots. 

o Chairman, Cheri Vaughn, asked for any more discussion.  There was not 
anymore discussion. 

o Chairman, Cheri Vaughn, asked a motion. 

 Scarlett Boutchyard made the following motion: I move that the Historic 
Preservation Commission grant a Certificate of Appropriateness to, Mr. Jim 
Fortescue, Fortescue Investment Group, LLC, to construct three new 
single-family dwellings on the empty lot located on the east corner of West 
Main and Van Norden Street. This motion is based on the following findings 
of fact: the application is congruous with the Historic Preservation 
Commission Design Guidelines, specifically Chapter 5.2 Residential 
Construction.  Colleen Knight seconded the motion and all voted 7 in favor 
and 0.  The Motion Passed. 

VI. Minor Works 

 Rebecca Clark made the following motion to approve all minor works.  Kathleen Couch 
seconded the motion all voted 7 in favor and 0 opposed. 

VII. Other Business 

1. None 

VIII. Approval of Minutes – February 4, 2020 

 Kathleen Couch made a motion to approve the February 4, 2020 minutes.  Scarlett 
Boutchyard seconded the motion all voted 7 in favor and  0 opposed. 

IX. Adjourn. 

1. There being no other business  

 Rebecca Clark made a motion to adjourn.  Kathleen Couch second the motion all 
voted 7 in favor and 0 opposed. 


